
CITY COUNCIL, CITY O F  LODI 
CITY HALL COUNCIL CHAMBERS 

S E P T E M B E R  8 ,  1971  

A r e g u l a r  ad journed  meet ing  of the City Counci l  of the  City of Lodi 
w a s  held beginning a t  8 : O O  p . m .  on Wednesday,  S e p t e m b e r  8, 1971 
i n  the City Hal l  Counci l  C h a m b e r s  

R O L L  CALL 

SANITA R Y CITY 
DISPOSAL COMPANY 
ASSIGNMENT 

P r e s e n t :  Counci lmen - EHRHARDT, HUGHES 
KIRSTEN, SCHAFFER 
and KATNICH (iMayor) 

Absent :  Counci lmen - None 

Also p r e s e n t :  Ci ty  M a n a g e r  Glaves,  Ci ty  
At torney  Mullen,  A s s i s t a n t  Ci ty  Manager  
P e t e r s o n  

M a y o r  Katnich announced tha t  the p u r p o s e  of 
this  r e g u l a r  ad journed  meet ing  was  to d i s c u s s  the 
p u r c h a s e  by M r .  Rudolph V a c c a r e z z a ,  a p a r t n e r  
i n  the Sani ta ry  Ci ty  D i s p o s a l  Company,  of the 
i n t e r e s t s  of h i s  d e c e a s e d  p a r t n e r ,  M r .  Al f red  
B a r s o t t i .  The M a y o r  in t roduced  the following 
p e r s o n s  who w e r e  i n  the Counci l  C h a m b e r s :  
M r .  Richard  Johnson,  a t t o r n e y  r e p r e s e n t i n g  
M r .  V a c c a r e z z a ;  M r .  R o b e r t  M e r t z ,  a t t o r n e y  
r e p r e s e n t i n g  the e s t a t e  of Al f red  B a r s o t t i ;  
and  M r .  Clifton C. Hite ,  accountant  for  the 
S a n i t a r y  City D i s p o s a l  Company.  

Ci ty  M a n a g e r  Glaves  explained that  the D i s p o s a l  
Company had s e n t  a l e t t e r  to the City of Lodi  
reques t ing  the C i t y ' s  au thor iza t ion  of the s a l e  
of the B a r s o t t i  i n t e r e s t  in  the company to M r .  
V a c c a r e z z a .  A copy of the c o m p a n y ' s  c u r r e n t  
f inanc ia l  s t a t e m e n t  had previous ly  been s e n t  
to the City Counci l .  The City Manager  s a i d  
that  Counci l  guidel ines  i n  the p a s t  concern ing  
the r e t u r n  the c o m p a n y  w a s  ent i t led to w e r e :  
salaries to be paid to the p a r t n e r s  equal  to 
the s a l a r y  tha t  would be pa id  to a Publ ic  
Works D e p a r t m e n t  d iv is ion  head who would be 
in  c h a r g e  of s u c h  a n  opera t ion  w e r e  the City 
to provide this  s e r v i c e ;  and a r e t u r n  of 127" 
on the d e p r e c i a t e d  a s s e t s  of :he company.  He 
sa id  the r e t u r n  has  been i n  the 14-16% a r e a  
during the p a s t  seven  y e a r s .  

Counci lman K i r s t e n  sa id  he f e l t  a r e t u r n  to the 
company of 12-  1 5 %  of n e t  w o r t h  would s e e m  
fair .  He s t a t e d  i t  was  the Counci l ' s  respons ib i l i ty  
to d e t e r m i n e  a fair prof i t  and  fair s a l a r i e s  
f o r  the o p e r a t o r s .  

At torney  R o b e r t  M e r t z ,  r e p r e s e n t i n g  the B a r s o t t i  
E s t a t e ,  told the Counci l  t h e r e  w e r e  o t h e r  a s s e t s  
involved in  the proposed  p u r c h a s e ,  including 
a r a n c h  which might  be valued a t  a p p r o x i m a t e l y  

- 1- 



Minutes  of S e p t e m b e r  8, 1971 cont inued 

$iOO, 000 ,  a s  weil a-s equi ty  in i n s u r a n c e  
pol ic ies .  He s a i d  both p a r t i e s  have a g r e e d  to 
the p u r c h a s e  p r i c e  and that  ab i l i ty  to pay w a s  
no p r o b l e m .  

R e p r e s e n t i n g  Mr. V a c c a r e z z a ,  A t t o r n e y  R i c h a r d  
Johnson a l s o  s a i d  the p a r t i e s  had a g r e e d  to the 
p u r c h a s e  p r i c e  and that  t h e r e  w a s  no ques t ion  
of iMr. V a c c a r e z z a ' s  ab i l i ty  to pay. 

Counci lman K i r s t e n  sa id  the c i t i z e n s  of the 
City shouldn!t  have to pay on i n v e s t m e n t s  no t  
needed  f o r  adequate  r e f u s e  s e r v i c e .  

Counci lman K i r s t e n  sa id  the c o m p a n y ' s  rate 
schedule  should be reviewed before  the sales 
t r a n s a c t i o n  i s  -authorized b e c a u s e  r a t e s  a r e  
a f a c t o r  in  the amount  of prof i t  r e a l i z e d .  He 
quest ioned whether  o r  not  the c o m p a n y ' s  prof i t s  
w e r e  fair to the c i t izens  of the City of Lodi. 

Mayor  Katnich quest ioned what  would happen 
i f  the company r e a l i z e d  a 2 0 %  p r o f i t  i n s t e a d  
of the 12% a g r e e d  to. The City M a n a g e r  a n -  
s w e r e d  that  the only t i m e  a n  a d j u s t m e n t  is 
m a d e  i s  when the company a s k s  f o r  a r a t e  
i n c r e a s e .  Ci ty  Manager  Glaves  went  on to 
s a y  that  s i n c e  1953 the  City h a s  u s e d  12J/, 
of d e p r e c i a t e d  a s s e t s  a s  a fair r e t u r n .  He 
sa id  i t  is v e r y  diff icul t  to c o m p a r e  r e f u s e  
r a t e s  f r o m  one agency  to a n o t h e r  b e c a u s e  of 
the vary ing  d e g r e e s  of s e r v i c e  p e r f o r m e d .  
Counci lman K i r s t e n  pointed out t h a t  while  the 
1270 f i g u r e  h a s  been u s e d  i n  r a t e  se t t ing ,  h e  
thought 13% o r  149'0 would be r e a s o n a b l e  a l s o .  

In a n s w e r  to quest ions f r o m  the Council, Ci ty  
M a n a g e r  Claves  said the c u r r e n t  top of the 
divis ion head s a l a r y  schedule  i s  $13, 5 2 4  p e r  
y e a r .  Counci lman K i r s t e n  sugges ted  tha t  
s ince  M r .  V a c c a r e z z a  had been p e r f o r m i n g  
e x t r a  w o r k  due  to the a b s e n c e  of his  p a r t n e r  
as  a resu l t  of i l l n e s s ,  Mr. Vaccarezza should 
r e c e i v e  a s a l a r y  a t  one and one-half  tirrles 
the  d iv is ion  head r a t e  o r  a p p r o x i m a t e l y  $20, 000.  

Counci lman Hughes sa id  he felt the Counci l  
w a s  getting in to  a n  a r e a  that  w a s  not  i t s  
c o n c e r n .  He s a i d  the Counci l  should have  as  
i t s  p r i m a r y  c o n c e r n  the c o s t  of the s e r v i c e  
to the u s e r .  The  City Manager  pointed out  
that  i f  the  Ci ty  does  not e s t a b l i s h  the b a s i s  
f o r  regula t ing  prof i t ,  then the only a l t e r n a t i v e  
i s  to go to bid f o r  the s e r v i c e .  He s a i d  the 
City h a s  been opposed to this  b e c a u s e  t h e r e  
i s  no way of evaluat ing the r a t e s  submi t ted  
in  a bid. 
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iMayor Katnich sugges ted  that  the topic of r a t e s  
could be d i s c u s s e d  l a t e r ;  the p r i m a r y  c o n c e r n s  
now w e r e  the percentage  r e t u r n  on the i n v e s t m e n t  
and the s a l a r y  paid to Mr, V a c c a r e z z a .  
Counci lman K i r s t e n  sa id  the Counci l  m u s t  
f i r s t  a r r i v e  a t  a r a t e  that  i s  fa i r  b e c a u s e  
r a t e s  a f fec t  p rof i t s .  He then moved tha t  
M r .  V a c c a r e z z a ’ s  s e r v i c e s  be c o m p e n s a t e d  
a t  one and one-half  t i m e s  that  of a City divis ion 
head who would d i r e c t  this s e r v i c e  and tha t  this  
amount  be $20,000.  The motion w a s  seconded 
by Counci lman E h r h a r d t .  

Af te r  d i s c u s s i o n ,  the motion was  withdrawn.  
Counci lman K i r s t e n  then moved tha t  the r a t e  
of r e t u r n  be 13% of n e t  equity. He def ined 
n e t  equi ty  a s A A  
+.b$In . .  
this  ins tance ,  a s  of M a r c h  21, 1971, n e t  equi ty  
would to ta l  n e t  p rof i t  of $87,943.94,  plus  
deprec ia t ion  of $47, 138. 51, plus d e p r e c i a t i o n  
on the r a n c h  opera t ion  of $2,485.35.  The 
n e t  equi ty  would thus total  $137, 567.83.  His  
motion a l s o  included the following guide l ines :  

. .  
the  d i f fe rence  
be tween a s s e t s  and 
l iab i l i t i es .  
(See Minutes  of 1 0 / 6 / 7 1 )  

bb 

a.  A l l  r e c e i p t s  d i r e c t  and i n d i r e c t  flowing 
f r o m  a s s e t s  and s e r v i c e s  of p r o p e r t y  
and people  a s s o c i a t e d  with the c o m p a n y  
wi l l  be re f lec ted  in annual  s t a t e m e n t s  
p r e s e n t e d  to the City Manager ;  

b .  A l l  a s s e t s  needed  in the  b u s i n e s s  s h a l l  
be re f lec ted  i n  the ba lance  s h e e t  and 
all a s s e t s  no t  needed should n o t  be 
re f lec ted :  

c +  ALL l iab i l i t i es  should be r e f l e c t e d  i n  
the f inanc ia l  s ta tement .  

The mot ion  was  seconded by Counci lman 
E h r  ha r d  t, 

Counci lman Hughes quest ioned what  would be 
the Counci l ’ s  a l t e r n a t i v e  i f  the 13% r e t u r n  
proved inadequate .  Counci lman K i r s t e n  then 
proposed  a s u b s t i h t e  motion.  He moved tha t  
the r e t u r n  be es tab l i shed  a t  14% of n e t  wor th ,  
in  this i n s t a n c e  n e t  wor th  totaling $196, 432.6 1 
a s  of M a r c h  31, 1971, pius $20 ,000  annual  
s a l a r y  to the o p e r a t o r .  F o u r t e e n  p e r c e n t  
of ne t  wor th  would b e  $ 2 7 , 5 0 0 . 5 6 .  The  sub-  
s t i tu te  motion was  seconded b y  Counci lman 
E hrha  r d t. 

After  s o m e  d iscuss ion ,  Counci lman K i r s t e n  
proposed  a second subs t i tu te  motion. He moved 
that  to the n e t  w o r t h  f igure  of $196,432.  61 
$ 5 2 ,  000  a s  a n  a v e r a g e  deprec ia t ion  should then 
b e  added o v e r  the next. f ive y e a r s .  The  14% 
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ADMISSION DAY 
iME T E  R 
HOLIDAY 

CITY SURVEY 
OF REFUSE 
RATES 

ADJOURNMENT 

r a t e  of r e t u r n  would then be appl ied to the 
total  of $248,  432. 6 i .  The motion died f o r  
l a c k  of a second.  

Counci lman Hughes sa id  the e n t i r e  subjec t  w a s  
too complex  to m a k e  a dec is ion  on a t  this  
t ime.  M r .  Johnson sa id  a one-week d e f e r r a l  
was  s a t i s f a c t o r y .  I t  w a s  then moved by 
Counci lman Hughes.  Schaffer  second,  and 
unanimously p a s s e d .  tha t  the d i s c u s s i o n  be 
tabled f o r  one week.  

Counci lman K i r s t e n  moved,  E h r h a r d t  second,  
that the City M a n a g e r  p r e s e n t  the a p p r o p r i a t e  
f inanc ia l  s t a t e m e n t s  to the City Counci l  a s  soon 
a s  poss ib le .  The  mot ion  was  p a s s e d  unanimous ly .  

It was moved by M a y o r  Katnich, E h r h a r d t  
second,  that  Admi3s ion  Day, S e p t e m b e r  9. 
1971,  now a City holiday, be d e c l a r e d  a 
parking m e t e r  holiday. iMayor Katnich explained 
that  this  was  n e c e s s a r y  because  the City Code 
h a s  n o t  yet been a m e n d e d  to include this  d a y  
a s  a day  on w h c h  Ci ty  parking m e t e r s  wil l  
not be enforced .  

Counci lman Hughes r e q u e s t e d  a copy of a 
s u r v e y  M r .  Johnson had compi led  of r e f u s e  
r a t e s  i n  o t h e r  c i t i e s .  blr. Johnson s a i d  he 
would supply a copy. 

T h e r e  being no f u r t h e r  b u s i n e s s ,  a t  11:05 
p . m .  the meet ing  was  ad journed  on motion 
of Counci lman K i r s t e n ,  Hughes second-. 

/--? -----v 

ATTEST:  Thomas  A .  P e  e r s o n  
Deputy City C l e r k  


